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1. Purpose of the Programme

The purpose of this programme is to provide Carmarthenshire with a framework to support the implementation of the
Additional Learning Needs and Education Tribunal Bill that will replace the existing SEN legislation for children up to the age
of 19. In particular the new legislative framework will support children and young people aged O - 25, providing an
integrated, collaborative process of assessment, planning and monitoring with early, effective and timely interventions. In
doing so, services for children and young people should be fair and transparent with effective systems for providing
information and advice and for resolving concerns and disputes.

2. Background

Proposed legislation aims to transform what the Welsh Government describes as a separate system for learners with special
educational needs and learning difficulties and/or disabilities in schools and in further education by creating a unified
system for all learners O - 25 with Additional Learning Needs. The new legislative framework aims to place learners' needs,
views, wishes and feelings at the heart of the planning process and focuses on the importance of identifying needs early,
putting in timely and effective interventions that are monitored and adapted to ensure they deliver the desired outcomes
to meet the aspirations of children and young people.

As part of the transformation programme the Welsh Government initially provided LAs with an Innovation Fund, a two year,
pre-legislative grant to support collaborative projects that identified innovative practice, sought to improve systems and
relationships in preparation for the roll out of the legislation. Following on from the Innovation Fund, Welsh Government
has set in place a Transformation Grant to support consortium regions to continue to prepare for ALN Transformation.
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The Welsh Government asked all Local Authority services to complete an ALN Transformation Readiness Survey that has
informed the development of a Regional Implementation Programme of work.
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3. Carmarthenshire’s Vision for ALN Transformation:

Inclusion in Carmarthenshire:
* All have a responsibility to ensure equality of opportunity for all learners.

* Believe children and young people have a right to their education in their local schools with their peers.

* Acknowledge that inclusive learning enriches the experience of all pupils.

* Are committed to delivering teaching and learning that sets high expectations of everyone.

* Recognise that all teachers has a responsibility for all learners in their class.

* Believe that effective teaching and learning is the key to successful inclusion.

* Support the concept of personalising learning to ensure that children make optimum progress.

* Recognise that some individual pupils have additional and different learning needs that challenge the skills,
resources and capability of schools, families, linked agencies and communities.

* Are committed to supporting schools through advice, guidance, training, development, funding and resources
to ensure that pupils with additional needs can make progress within their local school.

* Recognise that in working together, evaluating and reflecting upon our practise, we can learn from each other
and increase our capacity to be inclusive.

* Accept that for a very small number of pupils we may, as yet, lack the skills, facilities and resources to enable
them to fulfil their potential in their local school.

Fostering the 3 overarching objectives of the Bill:

* A unified legislative framework to support all children of compulsory school age or below with ALN, and young
people with ALN in school or further education (FE) (rather than two separate systems of SEN up to age 16 and
Learning Skills Plans for post-16/19, both of which are currently covered by separate legislation).
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* An integrated, collaborative process of assessment, planning and monitoring which facilities early, timely and
effective interventions (including duties on health boards and local authorities to collaborate with each other
through a statutory Individual Development Plan for each learner with ALN).

* Afair and transparent system for providing information and advice, and for resolving concerns and appeals
(including requiring local authorities to make arrangements for avoiding and resolving disagreements, revising a
system found by previous reviews to be ‘complex, bewildering and adversarial’).

Carmarthenshire Welsh in Education Strategic Plan

The implementation of the ALNET Bill within Carmarthenshire will ensure the vision and principles which underpin
Carmarthenshire’s Welsh in Education Strategic Plan are supported and encourage: Welsh medium education is available
to all learners, Learners who follow the 1% language welsh programme will have the opportunity to continue the
programme into secondary education, work with other services to promote and increase bilingualism, celebrate progress
and commitment to develop the Welsh language and learners with additional learning needs receive equal linguistic
opportunity.

Carmarthenshire already currently provides a fully bilingual service to all stakeholders this will continue and be enhanced
through ALN Transformation.
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3. Carmarthenshire’s key target areas

e To develop an integrated target setting approach across education for recording and monitoring pupil progress
through the development of person centred approaches and the implementation of the Individual Development Plan,
including eligibility criteria. This target setting approach will include our partner services in health and social care.

e To create an electronic dynamic provision mapping tool and Local Authority analysis data card to map and evaluate
the effectiveness of provision for all additional learning needs pupils.

e To establish Family of Schools Cluster Groups in order to create an effective service delivery model that supports
schools in building their capacity to effectively meet the needs of the majority of learners locally and in an inclusive
manner.

e To ensure effective support and provision is in place for learners with additional learning needs during key transition
points in the Early Years, Foundation Phase and across all key stages into adulthood.

e To continue to develop and improve the already well established Pupil and Parent Partnership model that supports
families of children with additional learning needs, raises awareness in relation to the availability of local services and
the provision for learners with additional learning needs and rights for appeal.
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Carmarthenshire’s priorities, strategic goals and expected outcomes

Priority One: Awareness Raising

Delivering an awareness raising programme that ensures all Education, Social Care and Health professionals, parents,
carers, children and young people receive timely information relating to ALN Transformation and associated timescales.
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Priority One: Awareness Raising

Delivering an awareness raising programme that ensures all Education, Social Care and Health professionals, parents, carers, children and young
people receive timely information relating to ALN Transformation and associated timescales.

Strategic Goals:
e To ensure that all stakeholders understand the purpose of the ALNET Act and the wider transformation programme through clear and timely
messages and targeted communications.
e To manage expectations, concerns and ‘myths’ around what the ALNET Act means for stakeholders and those concerned with the new ALN
system.

Expected Outcomes:
1. To develop and implement Carmarthenshire’s ALN Transformation Communications Strategy.

2. To ensure a consistent approach by creating capacity at a local level for co-ordinating the ALN Transformation communication strategy.

3. To ensure that all Carmarthenshire stakeholders have a clear and consistent understanding of the requirements of the ALNET Act and the duties
placed on the local authority, schools, preschool settings, specialist settings, further education colleges and LHB.

4. To promote effective practice in relation to ALN and Inclusive practice by working with all partners, identifying best practice, developing case
studies and sharing information through Carmarthenshire systems.

5. Carmarthenshire’s Inclusion Officers and Educational personnel and the regional transformation group work collaboratively to provide consistent
and clear messages to partners.

6. That LA engages with parents/carers and CYP to raise their awareness of ALNET in general and the implications for parents/carers, children and
young people in Carmarthenshire.

7. The LA provides clear information on the array of local services available, including provision and information about ALNET on its website and
other media platforms.

8. That Carmarthenshire creates an ongoing approach to engaging and consulting with parents/carers on ALN Transformation.

9. That Carmarthenshire schools evaluate their “readiness” for ALN Transformation and include plans for improvements within their SDPs/SIPs.
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10.
11.
12.

13.

14.

15.
16.

That all Carmarthenshire stakeholders will be invited to engage in the consultation on the ALN Code.

That all Carmarthenshire practitioners complete Welsh Government’s tier one training on ALN Transformation.

That all Senior leaders within Carmarthenshire [elected members, governors, board members, senior leadership teams] complete Welsh
Government’s tier four training on ALN Transformation.

That Carmarthenshire’s LA Officers and schools are clear about the new statutory duties placed on them in the ALN Code and on health and what
this means in practice for them.

That the LA and schools have a clear understanding of thresholds for intervention from the Local Health Board.

That the LA has regular and meaningful engagement with the Local Health Board.

That Carmarthenshire Challenge Advisors are aware of the ALNET reforms, engage in meaningful discussions around school readiness for ALN
Transformation and support schools in identifying areas for development.
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Expected Outcome Action Responsible | Dependencies | Progress
Officers Reporting
1. To develop and implement Autumn Term 2018 RW/EW/AM/A | Completion of March 2019
Carmarthenshire’s Communication e To review and implement the regional communication | D/BJ Regional
Strategy. strategy and identify local approach. Communication
Inclusion Strategy
2. To ensure a consistent approach by e Put Communication Plan into effect. Officers
creating capacity at a local level for
co-ordinating the communication SS and
strategy. Disability
Team (KB)
3. To ensure that all Carmarthenshire | Autumn Term 2018 Inclusion Appointment of | March 2019
stakeholders have a clear and e To design a joint programme of awareness raising for Officers EYALNLO and
. . Education and Children’s Services. with P16ALNLO
consistent understanding of the e Task and finish group to be established to plan for colleagues DECLO
requirements of the ALNET Act and awareness raising events. Identify Children’s Services | from
the duties placed on the local Coordinator. Children’s
authority, schools, preschool e Inclusion Officers will meet with Children’s Services Services (to be
. . . Coordinator to determine collaborative approaches to | identified)
settings, specialist settings, further ) )
] working going forward.
education colleges and LHB. e Inclusion Officers to create map of training and events | KI/FR
that have already been undertaken by EYALNLO
Carmarthenshire to raise awareness with schools. P16ALNLO

e KJ/FR to plan awareness raising events for
parent/carers.

e Coleg Sir Gar representatives to be invited to all ALNCo
Fora and Secondary ALNCo Fora. KJ to meet termly
with representative from Coleg Sir Gar to plan ALN
Transformation collaborative working.

e To link with the LHB’s DECLO to plan awareness raising
events.
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Expected Outcome Action Responsible | Dependencies | Progress
Officers Reporting
To promote effective practice in Autumn Term 2018
relation to ALN and Inclusion by Inclusion March 2019
working with all partners, identifying e (Case studies have been completed and will be shared Officers
best practice, developing case studies at the ALNCo Forum Autumn 2018 and placed on HWB
and sharing through Carmarthenshire for schools to access.
systems. e Inclusion Officers to identify good practice during
school support visits.
Carmarthenshire’s ALN Managers and | Autumn Term 2018
regional transformation group work RW/EW Termly updates
collaboratively in providing consistent | ¢ ALN Managers to attend regional ALN Transformation
and clear messages to partners. Steering group.
Carmarthenshire Inclusion Officers Autumn Term 2018
engage with parents/carers in raising FR/KJ Element of September 2019
their awareness of ALNET in general o Parent Partnership website has been developed across funding from
and the implications for the region. Develop local Parent Partnership pages. Transformation
parents/carers, children and young Pages to be shared with parent groups. Grant for
people in Carmarthenshire. website
o ALN/Inclusion County Council web pages to be Inclusion development
Carmarthenshire provides clear developed, all officers to work on their individual Officers
information on the availability of local sections. Carmarthenshire’s website to contain clear
services, including provision and information on existing SEN arrangements and
information about ALNET on websites statutory processes.
and other media.
o Carmarthenshire to provide an overview of ALN
Transformation and ALNET/PCP/IDP on the
Carmarthenshire creates an ongoing Carmarthenshire website information to include links
approach to engage and consult with to key WG information/resource materials.
parents/carers.
o KJand FR to lead on programme of family engagement
events.
P N
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Transformation.

Tier One training materials will be available from
Autumn 2018.

Carmarthenshire will ensure that all materials are
shared with schools. The LA will support and monitor
schools to plan for all staff to complete the online
training.

Discuss with Andi/Glenn/Elin how training materials
can be shared and undertaken by schools through the
INSET programme.

Expected Outcome Actions Responsible | Dependencies | Progress
Officers Reporting
9. Carmarthenshire schools evaluate | Autumn Term 2018 RW/EW/EF Completed
their “readiness” for ALN reform
and include plans for ALN Officers to create ALN readiness tool (Summer
improvements within their 2018), to be distributed to schools and discussed with
SDPs/SIPs. the Principal Challenge Advisor during scheduled half
termly meetings.
10. All Carmarthenshire stakeholders | Autumn Term 2018 RW/HA/AM WG to finalise April 2019
will be invited to engage in ALN Code
consultation on the ALN Code. Draft ALN code expected Autumn 2018 — will be shared
at ALNCo Forum and Head Teachers meetings early Inclusion
Spring 2019. Officers
ALN Code consultation events to be arranged.
KJ/FR to share with parents — stakeholder events to be
arranged for parents.
11. All Carmarthenshire practitioners | Autumn Term 2018 GM/AM/RW/E | WG to provide TBC
complete Tier One training on ALN W/GE/EF Tier 1 training

materials
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Expected Outcome Actions Responsible | Dependencies | Progress
Officers Reporting
Director of Education to write to practitioners to GM/AM/EW/
advise/suggest appropriate time for completion of RW
training.
A training programme will be created for ALNCos to Inclusion November 2019
deliver training in their schools in order to upskill all Officers
staff in preparation for ALN Transformation.
Develop a Power Point for senior leadership teams as
part of the INSET programme for whole staff training November 2019
on school responsibilities in implementing the new
Code.

12. All Carmarthenshire Senior Autumn Term 2018 Termly 2018 —
leaders [elected members, AM/RW/EW 2023
governors, board members, senior Create regular bulletins updating on Carmarthenshire’s
leadership teams] complete progress with ALN Transformation for elected
Welsh Government Tier Four members and governors.
training and receive bulletin
updates on ALN Transformation. Establish how Welsh Government Tier Four training

will be rolled out to senior leaders. Director to write to | GM

13. Carmarthenshire’s LA Officers and practitioners to advise/suggest appropriate time for WG to provide
schools are clear about the new completion of training. Tier 4 training TBC
statutory duties on health and
what this means in practice for Termly Governor training is well established and will
them. continue. Discuss programme for Elected members AM/EW/RW

with Senior Managers.
LA Officers and schools will be provided with a health | RW/EW WG ALN code of
briefing paper when received. Practice/ DECLO | TBS
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Expected Outcome Actions Responsible | Dependencies | Progress
Officers Reporting
14. Carmarthenshire LA have regular | Autumn Term 2018 RW/EW Information January 2019
and meaningful engagement with from LHB
Local Health Board. e Await information from Local Health Board.
15. LA Officers to have clear Autumn Term 2018 AM/RW/EW/ LHB TBC
understanding of the role of the ASD
DECLO and the services/provision e This will include:
that the LHB can offer. Better understanding of thresholds of intervention
Clear understanding of engaging with DECLO.
e Invitation to DECLO to attend/present at ALNCo
training days.
16. Carmarthenshire Challenge Autumn Term 2018
Advisors are aware of the ALNET
reforms, engage in meaningful e ALN Transformation to be a standard agenda item | EF/RW/EW On-going
discussions around school at SCIMP.
readiness and support schools in
identifying areas for development. e Half termly meeting with Principal Challenge
Advisor to plan a programme of activities to upskill
Challenge Advisors on monitoring ALN/Inclusion in
schools.
e Assess Challenge Advisors current knowledge and
understanding of the Act, determine next steps EF/EW/RW
with Principal Challenge Advisor.
e All Challenge Advisors to complete Welsh EF/EW/RW WG to provide | TBC

Government Tier One training.

Tier 1 training
materials
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Joint development of ALN Toolkit for Core Visits.
ALN Officers, ChADs and school reps in full to
develop an ALN toolkit that can be trialled in
cluster of schools.

EF/RW/EF
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Carmarthenshire’s priorities, strategic goals and expected outcomes

Priority Two: Workforce Development

Implementing a comprehensive workforce development plan for Carmarthenshire to support the ALNET Act and
underpin the wider national education reforms.
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Priority Two: Workforce Development

Implementing a comprehensive workforce development plan for Carmarthenshire to support the ALNET Act and underpins the wider national education
reforms.

Strategic Goals:

All Carmarthenshire schools have a sound appreciation of the values of inclusion and are committed to creating a culture and ethos where diversity is
recognised and celebrated.

To develop a skilled workforce within the LA and Carmarthenshire schools to implement all aspects of the ALNET Act.

To continue to build capacity to meet identified need.

Expected Outcomes:

1.

Staff in early years settings, schools, the LA, Local Health Board and Coleg Sir Gar have a sound understanding of the implications of the ALNET Act
and are supported by development opportunities that enhance their ability to progress and support all learners with ALN. To continue to strengthen
Carmarthenshire ALN/ALN Transformation training plan to develop a skilled workforce to meet the needs of all learners in mainstream/specialist
settings.

Ensure that Carmarthenshire LA-based staff are well-informed about wider educational reforms and ALN Transformation.

All Carmarthenshire’s early years settings, schools and Coleg Sir Gar personnel are trained in the person centred practice model and that there are

appropriate quality assurance arrangements in place across settings.

Carmarthenshire LA develops an Action Plan for the conversion of statements plus preschool and nursery early years/early years action + plans to
IDPs from 9/2020 to 8/2022.

Carmarthenshire develops a training plan and timeframe to ensure smooth transition of convergence of statements and other statutory plans to IDPs
Through WG additional funding for sensory impairment training Carmarthenshire supports the training of (i)an additional Specialist Teacher of the
Deaf through accessing a specialist advanced mandatory qualification to effectively meet the needs of HI children in the county and (ii)a Specialist
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Teacher of CYP with Multi-Sensory Impairment through accessing a specialist advanced mandatory qualification to effectively meet the needs of MSI
children in the county (and across the region).

7. All Carmarthenshire stakeholders are confident in understanding the legal implications of ALNET Act.

8. That there is clarity around the role of Carmarthenshire Challenge Advisors working collaboratively with ECPS and Inclusion Department Officers in
judging standards, provision and leadership of ALN in all school settings.

9. Carmarthenshire has a co-ordinated and consistent approach to developing the knowledge, skills and understanding of NQTs in relation to ALN and
high quality teaching approaches.

10. Carmarthenshire has a co-ordinated and consistent approach to developing the knowledge, skills and understanding of staff in Coleg Sir Gar in
relation to ALN and high quality teaching approaches.

11. Carmarthenshire’s Post 16 Realising Potential project is strengthened by the appointment of a Post 16 project coordinator to gain a secure
understanding of gaps in knowledge, skills and provision and that plans are developed to address these gaps across the post 16/19 age range.

12. Carmarthenshire has a co-ordinated and consistent approach to developing the knowledge, skills and understanding of Early Years Practitioners
(Flying Start/ Health Visitors) in relation to ALN and high quality teaching approaches.

13. To design a Cluster of Schools Group as a model of support in Carmarthenshire that will facilitate and strengthen collaborative working/shared
planning and understanding of ALN Transformation.

14. Cluster of Schools Group will serve to build school capacity to meet needs at universal, targeted and specialist levels and support chalk face decision
making through excellent teaching and learning. The standing Cluster of Schools Group agenda items would include:

i
ii.
iii.
iv.
V.
Vi.

Progress on school ALN Transformation journey.

PCP development and review/identifying further coaching needs.

Early identification/intervention tool kits.

Provision reviews/updates.

Individual/group cases causing concern: monitoring and supporting individual children and groups of learners.
Identifying training needs to build capacity in specific areas of need.

15. To explore the federated ALNCo model whereby a group of small schools make economies of scale/effective use of public funds by designating one
ALNCo across a group of schools.
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16.
17.

18.

19.

20.

21.

22.

23.

24,

25.

26.

27.

Work with federated schools to explore the “One ALNCo Model”.

To continue to strengthen Carmarthenshire ALN/ALN Transformation training plan to develop a skilled workforce to meet the needs of all learners in
mainstream/specialist settings.

Ensure that Carmarthenshire schools understand the importance of using high-quality assessment tools and a range of approaches to improve
teaching and learning for ALN. To enable all pupils with ALN to benefit from an inclusive education.

Develop school leadership to meet the needs of all pupils with ALN by strengthening the role of the ALNCo to secure decision making authority
relating to ALP.
To improve engagement and outcomes for Carmarthenshire’s most complex ALN learners in specialist settings and embed the support and

monitoring processes for specialist planned places.

By using the new ALN Code develop a handbook for ALNCos to assist in their professional development and their ability to assess and support
children/young people.

Develop the suite of tools required to complement the current early intervention tools (ChATT, ASD Awareness, Language to Literacy, Emotional
Literacy).

LA service processes will be reviewed and redesigned to reflect implications of ALNET Bill (transfer of system from staged code to IDPs for all learners
with an identified additional learning need).

Creation of a local Educational Provision Offer which links with the local offer from the Local Health Board.

Review of roles and responsibilities of services and officers.

Each school to have a comprehensive provision map and ALN policy which outlines processes for quality assurance. LA to develop high quality
examples to be shared.

Early appointment of EYALNLO & P16ALNLO.
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Expected Outcome Actions Responsible | Dependencies | Progress Reporting
Officers
1. Staffin early years settings, schools, the LA, | Autumn Term 2018
Local Health Board and Coleg Sir Gar havea | e  Officers to complete ALN Annual Review Document RW/EW October 2018
sound understanding of the implications of detailing ALN numbers and Service needs and consider
the ALNET Act and are supported by jointly with WG published SEN Specialist services
development opportunities that enhance workforce data.
their ability to progress and support all
learners with ALN. To continue to e Consider the future workforce/ Department structure | AM/RW/EW October 2018
strengthen Carmarthenshire ALN/ALN in relation to ALN Transformation.
Transformation training plan to develop a
skilled workforce to meet the needs of all e Map of current training delivered to schools. RW/EW/ January 2019
learners in mainstream/specialist settings. Inclusion
e Map of proposed training year on year to schools. Officers
e Develop a comprehensive multi agency training plan
2. Ensure that Carmarthenshire LA-based staff with stakeholders (see Priority One).
are well-informed about wider educational
reforms. e All partners to ensure effective delivery mechanisms to WG_ t_° send out
ensure that WG online e-learning materials at Tier 1 training
and Tier 4 are available for all practitioners (see material
Priority One).
e Carmarthenshire to establish a Task and Finish Group
that will produces a multi-agency training plan to _
ensure that all stakeholders understand and Inclusion
implement the new ALN Code of Practice and Officers/Soci Termly
approaches. al Care/
EYALNLO/
e Evaluate schools’ PCP Audit updates. P16ALNLO
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Expected Outcome Actions Responsible | Dependencies Progress Reporting
Officers
3. All Carmarthenshire’s early years settings, e Inclusion Officers to continue to offer
schools and Coleg Sir Gar personnel are coaching/mentoring/training on PCP. This process will
trained in the person centred practice model be monitored by LA Inclusion Officers and will be fed
and that there are appropriate quality into Challenge Advisor core visit information.
assurance arrangements in place across
settings (see also priority 3, 4 and 5). e Schools to identify PCP as a key driver for ALN RW/EW/EF WG ALN Code
Transformation and consider in their SERs and SDPs. of Practice Summer 2019
Publication
e Inclusion Officers to discuss ALN Transformation
Review document with Challenge Advisors.
e To quality assure and monitor the use of PCP and
creation of IDPs through training, core visits and LA
verification processes.
4. That Carmarthenshire LA develops an Action | Autumn Term 2018
Plan for the conversion of statements plus RW/EW/ASD TBC
preschool and nursery early years/early e Inclusion Managers and Principal ECP meet to plan
years action + plans to IDPs from 9/2020 to programme of transfer and training plan.
8/2022. EW/KJ/EW/S
e ALN Statutory Team implement and monitor L
5. That Carmarthenshire develop a training Programme of Transfer.
plan and timeframe to ensure smooth
transition of convergence of statements and
other statutory plans to IDPs.
P N
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Expected Outcomes Actions Responsible | Dependencies Progress Reporting
Officers
6. Through WG additional funding for Autumn Term 2018
sensory impairment training D WG Sl Grant (to | July 2019
Carmarthenshire s orts the training of Sensory Impairment Manager to coordinate the TOD NPT as lead LA)
upp g training for September 2018.
(i)an additional Specialist Teacher of the
Deaf through accessing a specialist Sensory Impairment Manager to work in partnership SD
advanced mandatory qualification to with other LAs and lead LA to plan and support training July 2019
. . i ts and tencies th h shadowi
effectively meet the needs of HI children requirements and competencies through shadowing
and mentoring alongside existing Advisory Teacher for
in the county and (ii)a Specialist Teacher MSI from September 2018.
of CYP with Multi-Sensory Impairment
through accessing a specialist advanced
mandatory qualification to effectively
meet the needs of MSI children in the
county (and across the region).
7. That all Carmarthenshire stakeholders are Autumn Term 2018
confident in understanding the legal AM/RW/EW/
implications of the Act. Inclusion Managers and Carmarthenshire Legal Inclusion March 2019
Department to attend training provided by London Officers
Chamber Barristers.
Inclusion Managers following attending the above
training to plan for all stakeholders including Head
Teachers to attend training focusing on the legal
implications of ALNET Act. TG allocation
Regionally tbhc
AM/RW/EW
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Expected Outcomes Actions Responsible | Dependencies Progress Reporting
Officers
8. That there is clarity around the role of Autumn Term 2018
Carmarthenshire Challenge Advisors in
judging standards, provision and leadership | e Inclusion Managers to discuss with Principal CA the AM/EF/EW/R TBC
of ALN in all school settings. requirements of both services in judging standards, W
provision and leadership of ALN in schools.
e Inclusion Managers to share ALN Review AM/EF/EW/R
documentation and regional/local plans. W
9. That in Carmarthenshire there is a co- Autumn Term 2018
ordinated and consistent approach to
developing the knowledge, skills and e Inclusion Officers across the region collaboratively SC On-going
understanding of NQTs in relation to ALN developed the ALN training module for NQTs that is
and high quality teaching approaches. currently being delivered.
e Inclusion Officers participate in the delivery of the NQT | Inclusion
modules through delivering the ALN/Inclusion Officers
element.
Regional ALN Code
e Regional group to consider amendments that may be | Inclusion publication
required to the NQT training module to reflect the ALN | Officers
Transformation.
10. Carmarthenshire has a co-ordinated and Autumn Term 2018 AM/RW/EW | TG Funding October 2019
consistent approach to developing the e LA to consider Job Profile for a Post 16 ALN Lead allocated
knowledge, skills and understanding of Officer to coordinate processes and provision for
Colege Sir Gar staff in relation to ALN and children preparing for post 16 transition.
high quality teaching approaches.
e To recruit/second a Post 16 ALN Lead Officer into the
role.
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Expected Outcome Actions Responsible | Dependencies Progress Reporting
Officers
e A key component of this role will be to establish the
requirements of the service moving from a Foundation
Phase > 16/19 to 0 > 25 service range, case manage
children and young people who require support with
transition from KS4 onwards and liaise with Post 16
education providers.
11. Carmarthenshire’s Post 16 Realising Autumn Term 2018
Potential project is strengthened by the KB/RW/ASD TBC
appointment of a Post 16 Project e Inclusion Department to work jointly with Children’s
. . . services to develop a Job Profile for a Post 16 Project
Coordinator to gain a secure understanding ;
. . - Coordinator.
of gaps in knowledge, skills and provision
and that plans are developed to address e Inclusion Department to jointly recruit to the post.
these gaps across the post 16/19 age range.
12. Carmarthenshire has a co-ordinated and Autumn Term 2018 AM/EW/RW October 2018

consistent approach to developing the
knowledge, skills and understanding of Early
Years Practitioners (Flying Start/Health
Visitor’s) in relation to ALN and high quality
teaching.

LA to consider job profile for an ALN Early Years Lead
Officer to coordinate processes and provision for
children preparing to transition into education.

To recruit/second an ALN Early Years Lead Officer into
the role.

A key part of this role will be to establish the
requirements of the service moving from a Foundation
Phase > 16/19 to 0 > 25 service range, manage a case
load of children who require support with transition in
to school and liaise with a wide range of preschool
stakeholders.

TG Funds
allocated
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Expected Outcomes Actions Responsible | Dependencies Progress Reporting
Officers
13. To design a Cluster of Schools Group as a Autumn Term 2018 RW/EW/ASD Ongoing
model of support in Carmarthenshire that /SECPs/ATs/I
will facilitate and strengthen collaborative e Create a task and finish group to scope the model of nclusion
working/shared planning and understanding de.l|v.ery for cluster w?rklng across farTnllles of schools Officers
FALNT ; " within Carmarthenshire. The group will include
° ranstormation. Inclusion Managers, Principal ECP, Senior ECPs and
Advisory Teachers/ALNCos/Head Teachers.
14. Cluster of Schools Group will serve to build Autumn Term 2018 RW/EW/ASD Ongoing
school capacity to meet needs at universal, /SECPs/ATs/I
targeted and specialist levels and support chalk e Inclusion Department Officers and ECPS will work nclusion
face decision making through excellent teaching collaboratively to develop terms of reference for the Officers
. . management and operational model of the Cluster of
and learning. The standing Cluster of Schools
Schools Group.
Group agenda items would include:
i. Progress on school ALN e Possible need for budget allocation for cluster of AM/SS

Transformation journey.

ii. PCP development and
review/identifying further
coaching needs.

iii. Early identification/intervention
tool kits.

iv. Provision reviews/updates.

v. Individual/group cases causing
concern: monitoring and
supporting individual children
and groups of learners.

school group.
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vi. Identifying training needs to
build capacity in specific areas of

need.
Expected Outcomes Actions Responsible | Dependencies Progress Reporting
Officers
15. To explore the federated ALNCo model Autumn Term 2018
whereby a group of small schools make MD/JD Role of the
economies of scale/effective use of public e Establish a task and finish group to plan for trialling a ALNCo in the
funds through the designation of one ALNCo federated ALNCo model. new ALN Code
across a group of schools, e Establish a pilot project with one group of small school.
16. Work with federated schools to explore the
“One ALNCo Model”. e Analyse ALN data across schools under 100, identify
trends and schools that may benefit from applying the | JD
principle. Identify natural groups.
e Link to outcome of SAPA funding review.
17. To continue to strengthen Carmarthenshire | Autumn Term 2018 AM/EW/RW/ | WG’S ALN Code | Summer 2020
ALN/ALN Transformation training plan to EF

18.

develop a skilled workforce to meet the
needs of all learners in
mainstream/specialist settings.

Ensure that Carmarthenshire schools
understand the importance of using high-
quality assessment tools and a range of
approaches to improve teaching and
learning for ALN. To enable all pupils with
ALN to benefit from an inclusive education.

e Carmarthenshire’s current training plan focuses on
PCP, IDPs, reasonable adjustment and specialist areas
of support.

e Following the publishing of the ALN Code further
modules to be added/developed e.g. legal implications
of the Act, graduated response, family engagement,
quality assurance of new process and dispute
resolution.
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Expected Outcomes Actions Responsible | Dependencies Progress Reporting
Officers

19. Develop school leadership to meet the e Continue to support schools and specialist settings EG/VT
needs of all pupils with ALN by with the use of high quality assessment tools, training,
strengthening the role of the ALNCo to ALN auditing and core visits. Joint work on speech,
secure decision making authority relating to language and specialist settings profiles.

ALP.

e Supporting schools to implement a range of inclusive
approaches to teaching and learning in line with the
Donaldson ethos of developing schools ability to
enable all learners.

o A well establish termly ALNCo Fora is in place. The
publishing of the ALN Code will enable the LA to
consider further training requirements to support the
strategic role of the ALNCo.

20. To improve engagement and outcomes for Autumn Term 2018 AM/RW/EW/ | Workforce September 2019
Carmarthenshire’s most complex ALN EF/ASD capacity onwards
learners in specialist settings and embed the | ¢ Jointly construct with School Improvement and ECPS a
support and monitoring processes for joint approach to improving engagement and
specialist planned places. outcomes for most complex ALN learners.

e Inclusion Managers to discuss and prepare model of
school improvement for delivery collaboratively
Principal ECP and Principal Challenge Advisor.

e Inclusion Managers to share regional plans and local
plans for ALN Transformation that will support the
formulation of school improvement planning.

P N

28

omeor Sy Gar
Carmarthenshire



https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjWhfzPw9DaAhWPb1AKHb2uA14QjRx6BAgAEAU&url=http://www.carmarthenshireherald.com/12766/new-standards-committee-member-sought/&psig=AOvVaw3-pFBZC9_BKIisAxE8tV34&ust=1524577417191391

Expected Outcomes Actions Responsible | Dependencies Progress Reporting
Officers
21. By using the new ALN Code develop a Autumn Term 2018 WG’s ALN
handbook for ALNCos to assist in their Code of
professional development and their ability e Discuss at a regional level the joint development of an | Practice
to assess and support children/young ALNCo Handbook.
le.
people e Hwb and Sharepoint to be further developed and
) ) utilised as a platform to share resources with schools.
22. Develop the suite of tools required to
complement the current early intervention | ¢  Advisory Teachers and Family Liaison Officers to draw
tools (ChATT, ASD Awareness, Language to together resources and tools to be shared on
Literacy, Emotional Literacy). Hwb/Sharepoint with schools.
23. LA service processes will be reviewed e Inclusion Managers and Officers to undertake RW/EW End of 2019
and redesigned to reflect implications of review of SA processes in line with guidance
. d ti by Welsh G . i
ALNET Bill (transfer of system from ocument issues by Wels overnment. Redesign
of processes will take place to reflect new ALN
staged code to IDPs for all learners with system.
an identified additional learning need).
24. Creation of a local Educational Provision e Inclusion Department staff in conjunction with Inclusion ALN Code End of 2020
Offer which links with the local offer ECPS to create Local Education Provision Offer Department
which will be expected to be delivered within staff
from the Local Health Board. schools. This will link with LHB Local Offer.
25. Review of roles and responsibilities of ¢ Inclusion Managers to review the roles and RW/EW ALN Code End of 2019
services and officers. responsibilities of services and officers in light of
ALN Code.
26. Each school to have a comprehensive e Programme of monitoring schools provision maps/ALN | Inclusion ALN Code End of 2019
policies and processes for quality assurance. Managers

provision map and ALN policy which

and Officers
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outlines processes for quality assurance.

LA to develop high quality examples to
be shared.

Creation of high quality examples to be shared.

27. Early appointment of EYALNLO &
P16ALNLO.

Create job descriptions and service profiles to

recruit to posts.

RW/EW

Funds from
Transformation
Grant

End of 2019
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Carmarthenshire’s priorities, strategic goals and expected outcomes

Priority Three: Person Centred Practice and Individual Development Plans

a] To ensure that all settings understand the philosophy of person-centred practices, implement PCP consistently and
develop quality assurance frameworks for this aspect of work.

b] To ensure that the PCP model is used to identify need and to ensure that IDPs are appropriately in place for children
and young people across the 0-25 age range who require one.
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Priority three: Person Centred Practice and Individual Development Plans.

a] To ensure that all settings understand the philosophy of person-centred practices, implement PCP consistently and develop quality assurance
frameworks for this aspect of settings’ work.

b] To ensure that the PCP model is used to identify need and to ensure that IDPs are appropriately in place for children and young people across the 0-
25 age range who require one.

Strategic goals:

e To build capacity in Carmarthenshire by releasing appropriate staff from schools, the LA and Coleg Sir Gar to support the LA in its preparation for
ALN Transformation.

e To build on existing developments in Carmarthenshire to ensure that all 0-25 settings/provision understand the philosophy and ethos of the person
centred practice model.

e To build on existing Carmarthenshire developments by embedding and quality assuring person centred practices across 0-25 settings/provisions

e To ensure that every child / young person in Carmarthenshire who require an IDP is in receipt of a high quality, holistic plan that clearly identifies:
a] his/her need b] the provision needed to meet those needs and that IDPs are an outcome of the person centred planning process.

Expected outcomes:
1. That ALN Advisory Teachers and Inclusion Officers work under the direction of the ALN Managers. Their role will focus on supporting schools to
embed and consolidate developments in the key area of PCP, determine and support improvements to the quality of the PCP process, assess
settings provision maps and support schools in determining the appropriate placing of pupils on ALN registers.
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10.

11.

That whole school staff in every school/early years settings in Carmarthenshire has received training in person centred practice and that the
approach is an established aspect of the schools work/everyday practice (One Page Profiles are good practice for all learners as a means to
personalising learning in line with Donaldson).

To ensure that all schools have rigorous systems in place to quality assure their work around PCP and support valid outcomes for learners with
ALN.

That Carmarthenshire LA is prepared for the conversion of statements to IDPs.

That the needs of children and young people are identified and met at the earliest opportunity and where appropriate through the use of
established multi-agency working.

To ensure that staff in all schools are clear what constitutes an additional learning need and what is provided as a result of high quality teaching
with appropriate differentiation and reasonable adjustments.

To ensure that all children and young people who require an IDP have one.

To ensure that all IDPs are of high quality, based on a sound understanding of levels of development and level of need and that appropriate
provision has been identified.

To ensure that decisions relating to ALP can be made in a timely manner. Finalisation of ALN Code will outline timescales for ALP and process.
To have clarity and agreement around a graduated response and criteria for IDPs that are maintained by: early years settings, schools and those
to be maintained by the LA.

Carmarthenshire schools to use provision maps to evaluate the impact of universal, targeted and specific provision on learner progress and
standards.
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Expected Outcomes Actions Responsible | Dependencies | Progress
Officers Reporting
1. That ALN Advisory Teachers and Autumn Term 2018 Inclusion On-going
Inclusion Officers work under the e PCP Champion Coaching model to continue for Managers and Rolling
direction of the ALN Managers. Their another year in the first instance. S.taff in 44 schools Officers programme.
have already completed the coaching modules — see
role will focus on supporting schools to PCP training plan. Support and monitoring of the 44
embed and consolidate developments in schools needs to be mapped out in order to support
the key area of PCP, determine and the cascading of PCP knowledge and understanding
. . to all staff members, this should be undertaken in
support improvements to the quality of conjunction with the schools, ChADs and ECP service.
the PCP process, assess settings
provision maps and support schools in e Plans in place with timetabled scheduled visits to
determining the appropriate placing of schools where Champions will work with coaches to
pupils on ALN registers develop/monitor action plans and re-visit audit
’ linking closely with School Imp and informing SDPs.
e Half termly meetings with PChAd, PECP and ALN
Managers to plan and evaluate the strategic plan.
This will include evaluation of outcomes from the
coaching model, school readiness documentation,
provision maps, use of Plasc and training plan
development.
e Provide PCP training for: Challenge Advisors, New
ALNCos and Partner agencies Spring 2019
2. That whole school staff in every Autumn Term 2018 AM/EW/RW/P On-going
school/early years setting in ECP/PChAd
. . L e Local Authority to continue to deliver PCP Coaching
Carmarthenshire has received training in .
Model Training.
person centred practice and that the
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approach is an established aspect of the | e Schools to create whole school training plan targeted
schools work/everyday practice (One through their school development plan.
Expected Outcome Actions Responsible Dependencies Progress
Officers Reporting
Page Profiles are good practice for all e Schools to determine leadership/facilitators roles and
learners as a means to personalising responsibilities.
learning in line with Donaldson). e All PCP Coaches to train and build capacity within
own settings. Allocated Champions to support
coaches to develop action plans and monitor audit
which should inform SDP’s and discussion with
School Imp and link ECP.
3. To ensure that all schools have rigorous | Autumn Term 2018
systems in place to quality assure their * Seeabove. RW/EW/PECP/ Ongoing
work around PCP and support valid SECPS/ATs
u uF)p e Advisory Teachers to plan for specific training on
outcomes for learners with ALN. improving the quality of outcome measurements for
learners.
e Create a task and finish group to scope the model of
delivery for cluster working across families of schools
within Carmarthenshire. The group will include
Inclusion Managers, Principal ECP, Senior ECPs and
Advisory Teachers/ALNCos/Head Teachers (see
workforce development plan).
4. That Carmarthenshire LA is prepared for the | Autumn Term 2018
conversion of statements to IDPs. e That Carmarthenshire LA develops an action plan for | EW/RW By 08/2022
the conversion of statements plus preschool and
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nursery early years/early years action + plans to IDPs
from 9/2020 to 8/2022.

Expected Outcomes Actions Responsible Dependencies Progress
Officers Reporting

e That Carmarthenshire develops a training plan and
time frame to ensure smooth transition of
convergence of statements and other statutory plans
to IDPs.

e Provision of PCP/IDP training for all Inclusion Staff March 2019

e Inclusion Managers to work with Principal ECP to plan
for timeline of events to ensure smooth transition.

5. That the needs of children and young See — Early Years Section for details of developments for
people are identified and met at the key area.
earliest opportunity and where
appropriate through the use of
established multi-agency working.

6. To ensure that staff in all schools are Autumn Term 2018 EW/RW/ECPS/ | Awaiting WG
clear what constitutes an additional e Regional ALNCo Handbook to be developed. ATs Code of Practice

learning need and what is provided as a e Audit of ALN Register to identify target schools for

result of high quality teaching with discussion with ChADs, ECPs and Advisory Teachers.
appropriate differentiation and
reasonable adjustments. e Reuvisit expectations for high quality teaching and
learning approaches. Inclusion Department to map
delivery of local offer at universal, targeted and

specific levels of graduated response processes and
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concepts/legal implications of reasonable

adjustments.
Expected Outcomes Actions Responsible Dependencies Progress
Officers Reporting
7. To ensure that all children and young people | Autumn Term 2018 RW/EW/HT/ WG IDP
who require an IDP have one. ALNCos/ ATs | template
e All LAs are awaiting the final version of the
national IDP template from WG.
e Asaconsequence to Carmarthenshire piloting
the IDP a large number of children and young
people already have an IDP monitored by schools
and the LA.
e IDPs identify needs and provision and are
reviewed through PCP approaches.
8. To ensure that all IDPs are of high Autumn Term 2018
quality, based on a sound understanding SC/ATf‘/'nd“S' WG IDP Ongoing
e Resources to support schools with improving quality | on Officers template

9.

of levels of development and level of
need and that appropriate provision has
been identified.

To ensure that decisions relating to ALP
can be made in a timely manner.

of IDPs and PCP approaches have already been
developed.

e Guidance documentation is reviewed to align with
WG developments.

e Further discussion required around the role of the
ECP is required.
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10. To have clarity and agreement around a | Autumn Term 2018
graduated response and criteria for IDPs Inclusion WG ALN Code o
S e Inclusion Managers to work regionally to clarify Managers/
that are maintained by: early years PECP
graduated response and criteria for IDPs that are
Expected Outcome Actions Responsible | Dependencies | Progress
Officers Reporting
settings, schools and those to be maintained by: early years settings, schools and
maintained by the LA. those to be maintained by the LA.
11. Carmarthenshire schools to use Autumn Term 2018 Accountancy/ | ALN Code
provision maps to evaluate the impact of Head
. | t ted and ifi .. e Review of ALN Funding Formula in light of new ALN Teachers/ALN
universal, targeted and specific provision Code. Managers

on learner progress and standards.

e Electronic provision mapping too has been developed
by Carmarthenshire and planned development to
locate tool on Teacher Centre and Sims currently
being undertaken by Ceredigion LA. Transformation
Grant used across the region to fund the building of
the tool.

e Small pilot completed and evaluated within
Carmarthenshire. Wider pilot to be considered across
the region once build completed.
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Carmarthenshire’s priorities, strategic goals and expected outcomes

Priority Four: Early Years

To ensure that local authorities and early years’ providers understand the new statutory duties and that there is
appropriate support to increase capacity in early years’ settings.
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Priority Four: Early Years

To ensure that local authorities and early years’ providers understand the new statutory duties and that there is appropriate support to increase
capacity in early years’ settings.

Strategic Goals:

e To scope the role of the EYALNLO at a local level in preparation for the requirement to have such a role in place by September 2020 at the latest.

e To scope out the workforce structure at a local level to create effective systems and procedures for the identification of children with ALN in early
years/preschool settings.

e To review the current structure of Carmarthenshire early years teams in light of the appointment of the new EYALNLO.

e To review the current early years training offer and ensure all EY staff are trained in PCP approaches.

e To ensure that all early years services work in a co-ordinated way and make best use of the available expertise.

e To ensure that there are effective systems and procedures in place for the identification of children in Early Years/Preschool settings with ALN
through the use of PCP approaches.

e To ensure that all staff in Early Years/Preschool settings have the confidence to make suitable provision for children with ALN.

e To ensure that there are appropriate transition arrangements in place.

e To ensure that all Early Years/Preschool settings have access to an appropriately experienced Early Years ALNCO.

e To ensure that parents of children in Early Years/Preschool settings have access to a range of services and that they are supported well.

e To ensure that Carmarthenshire LA has a secure overview of the standards, provision and leadership in all early years settings, including those in
the non-maintained sector.
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Expected Outcomes:

1. Carmarthenshire will appoint an Early Years Additional Learning Needs Lead Officer (EYALNLO) to identify the current strengths and areas for
improvement, specifically in relation to the following expected outcomes:

a.
b.

R S

Effective and efficient communications between the LA and its early years/preschool settings.

Carmarthenshire parents will have a better understanding of ALN issues, person centred planning and the use of IDPs and know how to
access advice, support and guidance.

Support EY settings in understanding developmental milestones and progress and all children will have their needs identified early and
supported well.

That all children make at least expected progress and progress is tracked and monitored and outcomes recorded.

That fewer children remain on the ALN register as they progress. New ALN Code will advise schools on graduated response.

That the PCP approach is adopted in all EY settings including non-maintained settings.

That all EY setting staff are confident in using the PCP approach and formulating IDPs and one page profiles.

2. Carmarthenshire under the direction of the appointed EYALNLO to run an integrated model of delivery and support to all early years/preschool
settings, ensuring that a multidisciplinary approach is applied which will include participation from Health and social care (look at Denbighshire

model).
3. Toreview Entry to Education and CDT processes and protocols in Carmarthenshire to support transition into education for children with

complex needs.
4. To enable preschool settings to work in collaboration with a range of agencies across education, health and social care to identify and support

the needs of preschool children with ALN.
5. To develop and implement guidance and resources for settings, nurseries, health, education and social care programmes in the implementation
of the Early Years Code of Practice. Settings to have points of contact for support and guidance.
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6. To improve the knowledge and understanding of preschool educators in the field of ALN.
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Expected Outcomes Actions Responsible | Dependencies | Progress Reporting
Officer

1. Carmarthenshire will appoint an Early Years Autumn Term 2018 AM/RW/EW/P | Awaiting ALN December 2021
ECP Code of Practice

Additional Learning Needs Lead Officer
(EYALNLO) to identify the current strengths
and areas for improvement, specifically in
relation to the following expected outcomes:

a. Effective and efficient communications
between the LA and its early years/preschool
settings.

b. Carmarthenshire parents will have a better
understanding of ALN issues, person centred
planning and the use of IDPs and know how to
access advice, support and guidance.

c. Support EY settings in understanding
developmental milestones and progress and
all children will have their needs identified
early and supported well.

d. That all children make at least expected
progress and progress is tracked and
monitored and outcomes recorded.

e. That fewer children remain on the ALN
register as they progress. New ALN Code will
advise schools on graduated response.

f. That the PCP approach is adopted in all EY
settings including non-maintained settings.

e To develop a job description and specifications for
the role of EYALNLO that will encompass the noted
expected outcomes.

e This post will sit under the line management the ALN
Managers within the Inclusion Department.

e Review management and operation of the Eto E
process.

e Attendance at Local Health Boards Children’s
Disability Team Meetings.

e To create terms of reference relating to roles and
responsibilities of all key areas and stakeholders of

Early years’ services.

e Creation of an updated Early Year ALN Strategy.
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Expected Outcomes Actions Responsible Dependencies Progress Reporting
Officers
g. That all EY setting staff are confident in
using the PCP approach and
formulating IDPs and one page profiles.
Carmarthenshire under the direction of the Autumn Term 2018
appointed EYALNLO to run an integrated AM/ Inclusion WG ALN Code December 2021
model of deliverv and t 10 all | e EYALNLO will work collaboratively with Inclusion Managers/ECP | of Practice
odel ot aelivery a ' suppor '0 all early Managers, Principal ECP, School Improvement, S/PChADs/SC
years/preschool settings, ensuring that a Health and Social Care colleagues to scope out the
multidisciplinary approach is applied which requirements for an integrated service model for
will include participation from Health and preschool children with ALN.
social care (look at Denbighshire model). e Implementation of requirements as set out with
ALNET Bill and Early Years Code of Practice.
To review Entry to Education and CDT Autumn Term 2018
EYALNLO Post December 2021

processes and protocols in Carmarthenshire to
support transition into education for children
with complex needs.

e To coordinate plans/engage with all E to E and CDT
stakeholders to review current processes and
redesign existing processes and protocols in line

with ALNET Bill and the Early Years Code of Practice.

recruitment
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Expected Outcomes Actions Responsible Dependencies Progress Reporting
Officers

To enable preschool settings to work in Autumn Term 2018
EYALNLO Post December 2021

collaboration with a range of agencies across
education, health and social care to identify

and support the needs of preschool children
with ALN.

To develop and implement guidance and
resources for settings, nurseries, health,
education and social care programmes in the
implementation of the Early Years Code of
Practice. Settings to have points of contact for
support and guidance.

To improve the knowledge and understanding
of preschool educators in the field of ALN.

e EYALNLO to work with stakeholders to develop
guidance documentation, good practice resources,
EY Handbook and support offer.

e Training Menu to be developed.

recruitment
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Carmarthenshire’s priorities, strategic goals and expected outcomes

Priority Five: Post 16

To ensure that there is a seamless transition for post 16 learners, where their needs, abilities and aspirations are
accounted for and that post 16 providers are able to access relevant advice and support in securing appropriate
provision for learners.
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Priority Five: Post 16 Learners

To ensure that there is a seamless transition for Post 16 Learners, where their needs, abilities and aspirations are accounted for and that post 16
providers are able to access relevant advice and support in securing appropriate provision for learners.

Further clarification is required around this area of development. There will be a requirement for a Post 16 ALN Lead officer to lead this area of work as
well as a role for a role for a Post 16 Project Officer as identified through the Realising Potential Project.

Two options to be considered:
1) Two separate Officers — one working under the direction of the Inclusion Managers to facilitate the Post 16 Transformation Agenda and one
to lead the Post 16 Project (Realising Potential).

2) One Post to cover both areas of activity. The Post 16 Project Officer may initially focus on collaborative work with CSG to scope local
provision and gaps. This role will evolve to focus around Post 16 ALN Transformation.

Strategic Goals:
Post 16 Project Officer (Realising Potential) —

e The role of the Post 16 Project Officer (as identified through the Realising Potential Project) will be to identify current strengths and areas for
improvement in relation to identification, provision, standards/outcomes and destinations of Post 16 learners with ALN, supporting transition
Further Education, employment or training.

e The Post 16 will work in partnership with local further education colleges to scope what is available at a local level and identify gaps in provision.

Post 16 ALN Lead officer -

e To scope the role of a Post 16 ALN Lead Officer for Carmarthenshire and recruit. The P16ALNLO will work under the direction of Inclusion
Managers.
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e The P16ALNLO will ensure that there are robust transition arrangements in place and that pupils and their parents/careers are aware of the local
FEI offer at an early stage of transition.
e To ensure that there is a timely and effective information sharing system between Carmarthenshire schools, Local Authority and further education

colleges.

e To ensure that there are appropriate systems are in place to identify Post 16 learners with ALN.
e To ensure that there is appropriate provision in place that meets the needs of Post 16 learners with ALN and that they are able to take advantage

of continuity of specialist support provided during statutory schooling.
e To liaise and co-construct plans with Social Care staff/disability team and FE settings to support the development of the post 16 workforce.
e To support the development of a Post 16 workforce to ensure that they are well placed to meet the needs of Post 16 learners with ALN.

e To ensure that wherever possible, Post 16 learners are educated locally.

Expected Outcomes:

1. Carmarthenshire will appoint an Post16 Additional Learning Needs Lead Officer (P16ALNLO) to identify the current strengths and areas for
improvement, specifically in relation to the following expected outcomes:

a.
b.
C.

S @ oo

Effective transition arrangements in place for all Post 16 learners with ALN.

Effective and efficient communications between the LA and its post 16 settings/providers.

Carmarthenshire parents will have a better understanding of ALN issues, person centred planning and the use of IDPs and know how to
access advice, support and guidance.

Support Post 16 settings in understanding developmental milestones and progress and all children will have their needs identified early and
supported well.

That all children make at least expected progress and progress is tracked and monitored and outcomes recorded.

That fewer children remain on the ALN register as they progress.

That the PCP approach is adopted in all Post 16 settings.

That all Post 16 setting staff are confident in using the PCP approach and formulating IDPs and one page profiles.
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Appropriateness of tracking systems clearly demonstrate the progress made by Post 16 learners.

That provision is based on a secure understanding of Post 16 learners’ known abilities, aptitudes and prior learning. There will be an
awareness of the range of specialist provision available.

Curriculum offer is matched well to Post 16 learner interest and intended outcome/destination.

Staff have a secure understanding of the need to provide high quality learning experiences that are based on a thorough understanding of
the needs of the learner.

. That there are appropriate progression routes for Post 16 learners, in particular those progressing beyond KS4.

That there is a guarantee that work based learning is appropriate progression for Post 16 learners.

That appropriate arrangements are in place or being developed for Post 16 learners who may not fully understand the benefits in having
their ALN identified and ALP made for them.

Effective engagement with and sharing of information with parents/carers.

The destinations of all Post 16 learners with ALN is known and that there are appropriate follow-up protocols.

That Carmarthenshire will contribute to and learn from the feasibility study lead by GWE around meeting the needs of post 16 learners with
complex needs.

That there are Post 16 Advocate services and approaches in place to aid decision making and transition.

Carmarthenshire under the direction of the appointed P16ALNLO to run an integrated model of delivery and support all schools and post 16

settings, ensuring that a multidisciplinary approach is applied which will include participation from Health and social care.

To enable schools and post 16 settings/providers to work in collaboration with a range of agencies across education, health and social care to
identify and support the needs of post 16 children and young people with ALN.

To develop and implement guidance and resources for schools, post 16 settings and providers, health, education and social care programmes in
the implementation of the ALN Code. To improve the knowledge and understanding of post 16 educators in the field of ALN. Schools and post 16
settings/providers to have points of contact for support and guidance.
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Expected Outcomes Actions Responsible Dependencies Progress
Officer Reporting

1.Carmarthenshire will appoint an Post16 | To be confirmed. AM/RW/EW December 2020
Additional Learning Needs Lead Officer
(P16ALNLO) to identify the current
strengths and areas for improvement,
specifically in relation to the following
expected outcomes:

a. Effective transition arrangements in place
for all Post 16 learners with ALN.

b. Effective and efficient communications
between the LA and its post 16
settings/providers.

c. Carmarthenshire parents will have a better
understanding of ALN issues, person
centred planning and the use of IDPs and
know how to access advice, support and
guidance.

d. Support Post 16 settings in understanding
developmental milestones and progress
and all children will have their needs
identified early and supported well.

e. That all children make at least expected
progress and progress is tracked and
monitored and outcomes recorded.

f. That fewer children remain on the ALN
register as they progress.

P N
50 omeor Sir Gar 2
Carmarthenshire

»

(\o cant A
Uty CowtS



https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjWhfzPw9DaAhWPb1AKHb2uA14QjRx6BAgAEAU&url=http://www.carmarthenshireherald.com/12766/new-standards-committee-member-sought/&psig=AOvVaw3-pFBZC9_BKIisAxE8tV34&ust=1524577417191391

Expected Outcome Actions Responsible Dependencies Progress
Officers Reporting

g. That appropriate arrangements are in To be confirmed.
place or being developed for Post 16
learners who may not fully understand the
benefits in having their ALN identified and
ALP made for them.

h. Effective engagement with and sharing of
information with parents/carers.

i. The destinations of all Post 16 learners
with ALN is known and that there are
appropriate follow-up protocols.

j. That the PCP approach is adopted in all
Post 16 settings.

k. That all Post 16 setting staff are confident
in using the PCP approach and formulating
IDPs and one page profiles.

I.  Appropriateness of tracking systems
clearly demonstrate the progress made by
Post 16 learners.

m. That provision is based on a secure
understanding of Post 16 learners’ known
abilities, aptitudes and prior learning.
There will be an awareness of the range of
specialist provision available.
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Expected Outcomes Actions Responsible Dependencies Progress
Officers Reporting
n. Curriculum offer is matched well to Post To be confirmed.
16 learner interest and intended
outcome/destination.
o. Staff have a secure understanding of the
need to provide high quality learning
experiences that are based on a thorough
understanding of the needs of the learner.
p. That there are appropriate progression
routes for Post 16 learners, in particular
those progressing beyond KS4.
g. Thatthere is a guarantee that work based
learning is appropriate progression for
Post 16 learners.
To be confirmed RW/EW/KJ Recruitment to December 2020
2.That Carmarthenshire will contribute to and P16ALNLO post
learn from the feasibility study lead by GWE
around meeting the needs of post 16 learners with
complex needs
RW/EW/KJ Recruitment to December 2020
3.That there are Post 16 Advocate services and P16ALNLO post

approaches in place to aid decision making and
transition.
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Expected Outcomes Actions Responsible Dependencies Progress
Officer Reporting

4.Carmarthenshire under the direction of the To be confirmed. RW/EW/KJ Recruitment to December 2020
appointed P16ALNLO to run an integrated model P16ALNLO post
of delivery and support all schools and post 16
settings, ensuring that a multidisciplinary approach
is applied which will include participation from
Health and social care.

5.To enable schools and post 16 settings/providers | Autumn Term 2018 December 2020
to work in collaboration with a range of agencies | Inclusion Managers and Officers to scope a

across education, health and social care to identify | Model of collaboration which will be
facilitated by the Post 16 ALN Lead Officer.

and support the needs of post 16 children and
young people with ALN.

6.To develop and implement guidance and Autumn Term 2018 P16ALNLO/KJ ALN Code December 2020
resources for schools, post 16 settings and Create guidance and resources

providers, health, education and social care

programmes in the implementation of the ALN
Code. To improve the knowledge and
understanding of post 16 educators in the field of
ALN. Schools and post 16 settings/providers to
have points of contact for support and guidance.
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Carmarthenshire’s priorities, strategic goals and expected outcomes

Priority Six: Pupil/Learner and Parent Partnership

Pupil/Learner and parent partnerships - Supporting the rights of the child and young person with ALN through the
development of user-friendly practices that clearly explain processes and what support they can expect to receive as
well as promoting their rights of appeal.
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Priority Six: Pupil/Learner and Parent Partnership

Pupil and parent partnerships - Supporting the rights of the child and young person with ALN through the development of user-friendly practices that
clearly explain processes and what support they can expect to receive as well as promoting their rights of appeal.

Strategic Goals:

e That Carmarthenshire ensures that the views, feelings and wishes of parents/carers, children and young people are considered fully in decisions
that affect them.

e That Carmarthenshire has appropriate arrangements in place for meaningful and collaborative participation with parents and carers, children and
young people.

e To ensure that there is an equality of access to educational settings.

e That Carmarthenshire provides Parents/Careers/Young People and children with opportunity to access dispute resolution services and
acknowledge their rights to appeal.

Expected Outcomes:

1. Carmarthenshire will provide clear guidance and training in relation to effective and meaningful participation with parents/carers, children
and young people.

2. All schools will adopt and implement consistent guidance on participation with parents/carers, children and young people.

3. All schools to embed practice that is consistent with children and young people with ALN having a say in what is important for and to them —
enabling the voice of the child and young people.

4. Carmarthenshire will offer dispute resolution services for young people up to 25 years of age and parents/careers.

5. All schools to have effective procedures in place to resolve disputes at a local level, including for example: mediation, advocacy and support.

6. All schools are able to provide services that assist in engaging with parents/careers to build trust and confidence.
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7. The LA will provide all schools with resources/materials, provide appropriate information and guidance in relation to the voice of the child
and the rights of appeal for children and young people and their parents/carers.

8. Carmarthenshire will ensure that the views of parents/carers, children and young people are duly considered in integrated decision making
processes at a local authority, school and individual level.

9. Carmarthenshire’s EHE Officer to provide assistance to parents/careers of/and children that are electively home educated.
10. Carmarthenshire to ensure that all schools are engaged with and use Family and Community Engagement (FaCE) resources/toolkit.
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Expected Outcomes Actions Responsible Dependencies | Progress
Officers Reporting
1. Carmarthenshire will provide clear Autumn Term 2018 Termly
guidance and training in relation to KI/FR
effective and meaningful participation | ® To develop a programme of events for parents/carers and
with parents/carers, children and children and young people regarding person centred
approaches/listening to learners/shaping services to meet
young people. future ALN Transformation requirements.
e Carmarthenshire will develop a suite of guidance documents
and resources to support families with ALN Transformation,
listening to learners and amendments to service delivery.
e Carmarthenshire LA website will display WG and local
guidance on effective and meaningful participation with
parents/carers, children and young people.
2. All schools will adopt and implement Autumn Term 2018 KJ/FR ALN Code December 2020
consistent guidance on participation
with parents/carers, children and e Carmarthenshire will provide schools with best practice
guidance on participation with parents/carers, children and
young people.
young people.
e Carmarthenshire will provide updates on the Children’s
Participation Standards.
3. All schools to embed practice that is Autumn Term 2018 Inclusion December 2020
consistent with children and young Officers/Family
people with ALN having a say in what | ® Schools to continue to refine their practices in PCP Liaison Officers
is important for and to them — approaches.
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enabling the voice of the child and
young people.

Expected Outcomes Actions Responsible Dependencies | Progress
Officers Reporting
e Schools to ensure that PCP practices and processes reflect Inclusion December 2020
the views of the child. LA to reinforce these approaches Officers/Family
through training and ALNCo Fora and Head Teachers Liaison Officers
meetings.
e Schools to ensure they implement the PCP Guidance
provided by the LA. LA to monitor.
e Carmarthenshire LA website will display WG and local
guidance on effective practices in engaging learners with
expressing their wishes.
e (Case studies to be shared at ALNCo For a on the
development of PCP as a key element of school ethos in line
with Donaldson approaches.
e All opportunity should be given to learners to express their
views (revisit voice of the child agenda).
e  PCP Language should be embedded throughout the
curriculum — modelled through case studies etc.
Carmarthenshire will offer dispute | Autumn Term 2018 Inclusion ALN Code December 2020
resolution services for young Ma'na?gers/Fam|
e Awaiting clarification from WG on framework for dispute ly Liaison
people up to 25 years of age and . :
resolution. Officers

pa rents/careers.
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Expected Outcomes

Actions

Responsible
Officers

Dependencies

Progress
Reporting

LA will revisit the Voice of the Child agenda with schools and
parents through ALNCo Fora, Head Teachers meetings and
FLO Family Sessions.

Carmarthenshire LA website will display WG and local
guidance on dispute resolution services for children,
young people and families.

All schools to have effective
procedures in place to resolve
disputes at a local level, including for
example: mediation, advocacy and
support.

Autumn Term 2018

LA to audit dispute resolution processes in line with ALN
Transformation guidance.

LA to work with regional LAs to commission dispute
resolution services for children, young people and families.

Discuss as part of the Transformation Grant funding process.

LA to work with schools to create systems to mediate,
provide advocacy and early support at early stages of
disputer/disagreement.

Review capacity of the FLOs and request growth bid to
strengthen/expand capacity of the team.

Carmarthenshire HWB network and share point will hold
resources for schools to access information regarding
resolving disputes.

Inclusion
Managers/Offic
ers/Family
Liaison Officers

ALN Code

December 2020

All schools are able to provide services
that assist in engaging with
parents/carers to build trust and
confidence.

Autumn Term 2018

All schools to develop programmes of family engagement
activities. Link with the FaCE project (see point 11).

ECPS/Inclusion
Officers/Family
Liaison Officers

December 2020
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e Liaise with ECP Service, Health and Social Care on this key
area.

e (Case studies of good practice to be shared at ALNCo Fora.

Expected Outcomes

Actions

Responsible
Officers

Dependencies

Progress
Reporting

The LA will provide all schools with
resources/materials, provide
appropriate information and guidance
in relation to the voice of the child
and the rights of appeal for children
and young people and their
parents/carers.

Autumn Term 2018

Carmarthenshire LA will update the Inclusion Handbook with
regional LAs aligning processes and protocols with ALNET Bill and
the new Code of Practice.

Carmarthenshire LA to create an updated rights to appeal
guidance document for use by schools, children, young people
and families.

Carmarthenshire LA to create an updated voice of the child
guidance document for use by schools, children, young people
and families. Revisit the WG documentation.

Carmarthenshire LA to provide training events on: voice of the
child and rights for appeal.

All Carmarthenshire Head teachers will be required to attend
mandatory training on: Disability Discrimination and Legal
Implications of Reform.

Inclusion
Managers/Fami
ly Liaison
Officers

ALN Code

December 2020
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Expected Outcomes Actions Responsible Dependencies | Progress
Officers Reporting
8. Carmarthenshire will ensure that Autumn Term 2018 Family Liaison ALN Code December 2020
the views of parents/carers, Officers
children and voune peoble are dul e Carmarthenshire LA will hold a programme of events for
) _ y. ung peop o uly parents/careers and children/young people to consider their
considered in integrated decision views on how best services within Carmarthenshire can
making processes at a local evolve to ensure integrated decision making processes are
authority, school and individual established at a local authority, school and individual level.
level. . .
e Schools and wider stakeholders will also have the
opportunity to engage in events to gather their views.
9. Carmarthenshire EHE Officer to Autumn Term 2018 EHE Officer
provide assistance to o . _ _
ts/ £/and child Carmarthenshire is currently evaluating services for Electively
parents/careers ot/and children Home Educated children (Processes, Roles & Responsibilities).
that are electively home educated. | The amendments will fall in line with WG policy developments.
10. Carmarthenshire to ensure that all | Autumn Term 2018 ECPS

schools are engaged with and
using Family and Community
Engagement (FaCE)
resources/toolkit.

ALN Managers to discuss the FaCE programme with Principle ECP
and plan for roll out to schools/piloting of programme.
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Funding Allocation to Priority Areas

Carmarthenshire Allocation for 2018>2019 = Carmarthenshire - £149,200 which includes a £25k sum to initiate
collaborative activities with relevant FE Colleges.

Priority Area Description of Spend for 2018/2019 Estimated
Allocated Amount
Priority one: Awareness Raising
LA/Head teachers’ mandatory training on £3,500
Delivering an awareness raising programme that ensures all disability discrimination in schools. Ensuring
Education, Social Care and Health professionals, parents, carers, implementation of the Equality Act and
children and young people receive timely information relating to ALN | Education Act. Officer Time @ £240
Transformation and associated timescales. per day = £1200
Local Web design IT Time @£160 per
day - £810
£2,010
Priority Two: Workforce Development Soulbury 8 = £55,596
Secondment for a full time Inclusion Officer for 1
Implementing a comprehensive workforce development plan for year in the first instance. -£10,542
Carmarthenshire to support the ALNET Act and underpin the wider
national education reforms. Continuation of outreach support from specialist | —£10,835
setting to continue to support capacity building
for ASD/SLD/Complex Needs. 3 days per week - £9,466
allocated (September 2018 — December 2018 in
the first instance).
Creation of School Cluster Model to be scoped in preparation for
funding allocation in April 2019
Priority three: Person Centred Practice and Individual 1 licence @ £57
Development Plans 40 licences = £2,280
62 anger - Sy Gé‘u?i
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a] To ensure that all settings understand the philosophy of person-
centred practices, implement PCP consistently and develop quality
assurance frameworks for this aspect of work.

b] To ensure that the PCP model is used to identify need and to
ensure that IDPs are appropriately in place for children and young
people across the 0-25 age range who require one.

Continuation for 1 more year of PCP Coaches
training. E-learning packages for 40 schools.
September 2018 — July 2019.

PCP Training for Inclusion Staff, New ALNCos,
Challenge Advisors and Social Care Partners and
Youth Service

Cost for planning and

delivery:
—3days=£730

— 10 days = £1,250
—3days=£730

— 10 days = £2,500
—6days =£1,460
Total £5,970

Priority four: Early Years

To ensure that local authorities and early years’ providers
understand the new statutory duties and that there is appropriate
support to increase capacity in early years’ settings.

Priority Area 2019 > 2020.

Priority five: Post 16

To ensure that there is a seem-less transition for post 16 learners,
where their needed, abilities and aspirations are accounted for and

Priority Area 2019 >2020.

that post 16 providers are able to access relevant advice and support | Clarification needed if allocation of 25K for FE is £12,500
in securing appropriate provision for learners. Post 16 Project Officer or Post 16 ALN Lead
Officer.
Priority six: Pupil/Learner and Parent Partnership
£5,000
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Pupil and parent partnerships - Supporting the rights of the child and
young person with ALN through the development of user-friendly
practices that clearly explain processes and what support they can
expect to receive as well as promoting their rights of appeal.

Dispute resolution resources to be created (as
per developed by the South East Consortium). To
be further discussed through the regional group.

Family Liaison Officer (Soulbury 8) — 3 days Term
time only

£30,015

Total £147,711
(Contingency - £1,489)
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